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Mental Health Boards across California have more recently been learning of their responsibilities.

We hope to help San Diego County’s BHAB identify opportunities to fulfill our obligations to all

stakeholders, especially clients in need of mental health and alcohol and other drug services.

To that end we have identified four key Advocate roles that would ideally be filled as early as

possible. If you are interested in building BHAB into a dynamic and effective advisory board please

consider taking this commitment to help identify opportunities and challenges in the overall

system, as well as helping shape these roles for the remainder of 2019 and beyond.

Ideally we get 1-3 people for each advocacy team.

Here are basic descriptions of each and the areas they encompass:

1. BHS Strategic Planning - Continuum of Care, Plans, Updates

2. Data & Integration - data, tools, MIS, privacy, web, documents, records

3. Budget & Procurement - MHSA and other funding, procurement, provider network

4. Quality Improvement (Q&I) & Communications - goals, metrics, outcomes, analysis



BHAB Responsibilities required by state law:

1. Review & Evaluate the Community:

■ mental health needs
■ services
■ facilities
■ special problems

2. Review County Agreements (WIC 5650)

■ California Department of Health Care Services 3-yr contract with county
■ County mental health services and other programs
■ MHSA (Millionaire’s Tax) funds, Homelessness grant, Community MHS Block Grant,

Other Federal Grants

3. Advise Supervisors & BHS Director

■ on any aspect of the county MH program

4. Review & approve procedures used

■ to ensure citizen and professional involvement at all stages of the planning process.

5. Submit Annual Report to Supervisors

■ on needs and performance of MH system

6. Review & Make Recommendations on Applicants for MH Director

■ BHAB shall be included in the selection process prior to Supervisors vote.

7. Review & Comment on Performance Outcome Data

■ Communicate findings to California Mental Health Planning Council

8. Nothing limits Supervisors from

■ transferring additional duties to BHAB

9. Other duties include:

■ ...assess impact of realignment of services:

i. from the state to the county,

ii. on services delivered to clients,

iii. and on the local community.

■ ...conducts public hearing on county's MHSA 3-Year Program, Expenditure Plan and

Annual Update.


